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Performance Aug 2017
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Total component 

Vendors (for production)

46

OVERALL PERFORMANCE

GOOD

(A)

AVERAGE

(B)

POOR

(C)

30 10 6

TOP 4 VENDORS BOTTOM 4 VENDORS

40320 82551

81921 82517

80652 100861

80827 101637



Logistical Clip Measurement 
2017 cumulative total
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Logistical Clip Measurement
August 2017
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Quality Measurement
Aug 2017 

Vendor Performance 5

A

B

C

15/09/2017

PPM

6.189 5.975

2.078
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Announcement : Red Vendors

• 101637 (ongoing low CLIP & PPM)

• 100197 (New –Low Clip)

• Supplier Improvement Programs to be 

continued/started !

Vendor Performance 6

These Red Vendors will, together with Punch Powertrain 

Strategic Purchasing, investigate and present the

cause and counter measure report to Punch 

Powertrain Sint-Truiden

15/09/2017 



Attention

• From January 2018 on delivery performance

– Above 95% is OK –Green

– Between 95 – 90% is YELLOW – your proactive

action from your side requested

– Below 90% - is RED – Immediate improvement

plan to be provided to punch

2/10/2017 Introductie Basis CVT 7




